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Data Collection During COVID

2020 Profile of LAAs

✓Surveys collected 

between October 2020 

and February 2021

✓ 580 responses

✓ 43/50 states represented

✓Budgets range from $40k 

to $51 million





No Two LAAs are Exactly Alike 
But all do at least 1 of these:

1. Advocacy & Policy 100%

2. Facilities Development & Mgmt. 62%

3. Funding & Financing 76%

4. Partnerships & Planning 91%

5. Programs & Events 84%

6.  Visibility 66%

7.  Services 92%



Local Arts Agency Governance



A Local Arts Agency by Any Name . . .

• ArtsWave (Cincinnati)

• Office of Arts, Culture & the Creative Economy (Philadelphia)

• Community Partnership for Arts and Culture (Cleveland)

• Middlesex County Cultural & Heritage Commission (NJ)

• North Texas Business for Culture and the Arts (TX)

• Arts & Science Council of Charlotte/Mecklenburg (NC)

• Takoma Park Arts and Humanities Commission (MD)

• Centro Cultural de Washington County (OR)

• Salt Lake County Zoo, Arts and Parks Program (UT)

• 4Culture (King County, WA)



Local Arts Agency Service Areas



Using the Arts to Address 

Community Development Issues



Community-Oriented Arts Funding has 

High Public Value
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To provide arts and culture programs for
the elderly

To provide art in parks, downtown areas,
and other public places

For returning military personnel, to aid in
their transition to civilian life

To promote pro-social behavior with at-risk
youth

To improve blighted or abandoned areas

To increase tourism

Favor Oppose Don't know@ArtsInfoGuy





City Finances & Mayoral Priorities
Arts Remain Vital Within Economic Development



LAA Budget Trends 2016 to 2021



Organizational Stability Indicator

End-of-Year Balance



Organizational Stability Indicator

Cash on Hand

Cash on Hand
All

(N=579)
Government 

(N=167)
Nonprofit 
(N=412)

None ($0) 2% 7% 0%

Less than 1 month of expenses 1% 0% 2%

1 month of expenses 6% 3% 7%

2-3 months of expenses 21% 3% 28%

4-6 months of expenses 20% 4% 27%

More than 6 months of expenses 27% 11% 33%

Surplus returned to municipal 

general fund (government LAAs)
17% 57% 0%

Other 6% 16% 2%



Local & State Option Taxes (2019)



Average Amount LAAs 

Received from PPP (by Population)

70% of Survey Respondents Applied for CARES Act Funding





Pandemic Impact on 

Local Funding Streams in 2021



Q: What is the likelihood that your LAA will 

permanently eliminate at least one paid 

position/employee as a result of COVID-19?



Financial outlook for your LAA and its 

constituents in two years compared to 

right now?



Demand for LAA Services are Going UP



Most Prominent Operational 

Challenges for Your LAA?
(October 2020 to February 2021)



88% of LAAs created or contributed to

COVID-19 pandemic initiatives 

in their community





Q: How would you describe your LAA's level of focus 

on racial equity (1) at the beginning of 2020, and 

(2) going forward from today?



63% of LAA’s say their staff/board reflects the 

demographic diversity of their community



In 2021, 84% of LAA’s say their 

programs & services will reflect the 

demographic diversity of their community



LAAs and DEI Statements (2019)





www.AmericansForTheARTS.org/LAAProfile



Thank You for Your Work!



Thank You!

www.AmericansForTheArts.org/LAA Profile
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