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ATTRIBUTES of Excellence in Arts for Change

risk-taking coherence resourcefulness stickiness

disruption emotional experience sensory experience openness

commitment communal meaning cultural integrity
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HOW MIGHT YOU IMAGINE 
USING THE FRAMEWORK?

HOW OTHERS ARE USING THE FRAMEWORK

• educate trustees, panelists, & prospective 
grantees 

• critique existing programs that may be 
limiting or denying access/resources; 
examine who assesses aesthetics & how

• develop new funding opportunities

• offer language and concepts to support 
aesthetic excellence

• reinforce accountability by supporting 
fair and rigorous look at aesthetics

• Provide attributes of excellence to back 
up riskier choices

• reconsider reporting and evaluation 
requirements and approaches
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enhance understanding & evaluation 
of artistic dimensions of Arts for Change

• expand criteria for considering aesthetics in Arts 
for Change

• elevate aesthetics in civically & socially engaged 
art

• See aesthetic values in creative process and 
practice

• address historical domination of Euro-American 
aesthetic standards

WHY an aesthetics framework?

“Aesthetics is an inquiry into 
how artists, 

in their products & processes, 
utilize sensory & emotional 
stimulation & experience 

to find & express meaning and 
orientation in the world 

& to deepen relationships 
amongst artists & their partners 

across differences.”
Bob Leonard



GALLERY WALK

What creative project or work (ideally “arts for change”)
would you lift up that exemplifies this attribute well? 

What resonates about these attributes (or not) in 
relation to your work?

What do you find challenging or want to challenge?  
What questions are raised?

THE WALK

• Gravitate where your 
interest is peaked.

• Jot notes on post-its.  

• Which attribute 
you’d like to talk 
about with others.



BRIEF MID-POINT FULL GROUP CONVERSATION 

What projects or art works were conjured up for you by particular attributes? 

SMALL GROUP CONVERSATION 

What’s an Attribute that interests you?  In the next 10 minutes you’ll have a chance to 
talk with others. Go to the poster where you’d like to focus. 

a) Share with each other how you thought about any of the 3 questions during the 
Gallery Walk

b) Add the question:  How might you make use of this?
c) Be prepared to report out 1 or 2 key ideas, points in response to the questions 

FULL GROUP DISCUSSION



Use POSTERS 

• To introduce & prompt discussion 
of qualities of arts for change work 
that make it potent as art

• To plan/design funding programs:
Post for inspiration, to guide 
design charrettes, planning 
meetings, debriefs, community 
dialogues, artist and community 
partner discussions

• Guide panel review: Post relevant 
attributes as reference points for 
panel consideration and discussion

• Stimulate grantee cohort, 
workshop discussions

http://www.animatingdemocracy.org
/aesthetic-perspectives-posters

http://www.animatingdemocracy.org/aesthetic-perspectives-posters










ARTISTS 

• guide responsible and effective creative choices

• describe their work to others

• evaluate aesthetic choices

• make the case for support of socially engaged art; cite to validate and 
distinguish creative excellence within socially engaged art

• inform and influence policies and practices of funders, critics, evaluators, 
community partners, and others

• Artist training and exchange (academia, teaching artists, artist service 
organizations)

HOW OTHERS ARE USING THE FRAMEWORK


